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Rangeworthy CEVC School 
Minutes of a meeting of the Full Governing Body 

held on Tuesday 26th September 2017 in the School at 7.00pm 
 

No Item Action 
 

1 
 

 

Present: James Powell (Head), Susan Warnock, Paul Vosper 
(Associate Member), Emma Pattullo, Jenny Eastment, Sarah Hoptroff,  
Liz Edmunds, Sharon Wells, David Russell (from 7.30pm) 
In attendance: Sarah Fletcher (Clerk) 
Maggie Cook – School Improvement Advisor (until 7.45pm) 
 
James Powell, the new Head teacher was welcomed by the governors. 
 

 

2 Apologies were received and accepted from: Anita Ackerman (hospital 
appointment with husband), Jeanette Mullen (holiday) 
 

 

3 Declaration of Interests: No governor had any pecuniary interest to 
declare in relation to agenda items. All governors present completed new 
Pecuniary Interest forms. 
 

 
JM and AA to 
complete new 

forms 
4 Elections: 

Sarah Hoptroff nominated Jeanette Mullen as Chair of Governors for this 
academic year, this was seconded by Emma Pattullo. No other 
nominations. All agreed. 
Jeanette Mullen had nominated Sarah Hoptroff as Vice Chair of Governors 
for this academic year, this was seconded by Jenny Eastment. No other 
nominations. All agreed. 
In the Chair’s absence, Sarah Hoptroff chaired the rest of the meeting. 
 

 

5 Report by Maggie Cook – SIA (copy of PowerPoint presentation was 
circulated to governors after the meeting). 
Rangeworthy 2017 Data and Governor’s role in Ofsted Inspections 
Data - The GB discussed the KS1 results in detail and were pleased to see 
that in general all pupils are attaining the National Expected Standard in 
Reading Writing and Maths. The aim this year is for more pupils to achieve 
‘Greater Depth’ in all 3 subjects and this has been reflected in the SDP. 
In KS2 all pupils achieved well above the National Expected Standard in 
Reading, Writing and Maths and again the focus this year will for more 
pupils to achieve ‘Greater Depth’ in all 3. The Year 6 cohort this year is very 
small. 
Progress – results are again very-Remove this word please due to our 
writing progress result being a minus good and the school would not be 
considered as coasting. 
Governors Role in Ofsted Inspections – MC presented slides showing 
the different areas where governors should have a good knowledge and the 
common pitfalls that have occurred in recent inspections at other schools. 
Inspections are shorter now so it is even more important for governors to be 
prepared. The GB shared examples of the school’s strengths and areas for 
development and discussed how this could be evidenced. They were all 
asked to read part 2 of ‘Keeping Children Safe in Education’ so that they 
are aware of safeguarding responsibilities. 
The GB discussed the questions that they had considered in preparation for 
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ofsted previously. 
It was agreed that a governor’s pack of relevant documents would be put 
together. 
Maggie Cook was thanked for her report and advice and left the meeting. 
 

JP 

6 Elections Continued 
Sarah Fletcher was voted in as Clerk to the Governing Body for this 
academic year. 
It was agreed that FGB meetings would remain closed. 
 

 
 

7 Committees and Special Responsibilities  
The following was agreed: 
Committees  

 Curriculum, Standards and Staffing (quality of teaching) 
Chair – Emma Pattullo 
Clerk – Jenny Eastment 
Membership – James Powell, Susan Warnock, Anita Ackerman, Sharon 
Wells 

 Finance, Resources and Staffing (costs) 
Chair – Jeanette Mullen 
Clerk – Sarah Hoptroff 
Membership – James Powell, Susan Warnock, David Russell, Liz 
Edmunds 

 Health and Safety sub committee 
Chair – Paul Vosper 
Clerk – Paul Vosper 
Membership – James Powell, Sarah Hoptroff, Mrs Tarplee (staff) 

 Ethos Committee 
Chair – David Russell 
Clerk – Anita Ackerman 
Membership – James Powell, Dawn Hardwick 
 
Other Responsibilities 
Complaints – David Russell  
Safeguarding – Jeanette Mullen and David Russell 
SEND, Inclusion, Looked After Children and Pupil Premium – Jenny 
Eastment 
Gifted and Talented – Sharon Wells 
English – Sharon Wells  
Maths – Emma Pattullo 
Science – Liz Edmunds 
Computing and Online Safety – Emma Pattullo 
PE and Sports Grant – Sarah Hoptroff 
Assessment and Data – Sarah Hoptroff 
EYFS – Jeanette Mullen 
Website monitoring – Liz Edmunds 
HT’s Performance Management – Jeanette Mullen, David Russell and 
Emma Pattullo 
RE and PSEE - Anita Ackerman 
Worship – David Russell 
 
The HT explained the Middle Leadership Team model that may be adopted 
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at the school in the future. Governors would be invited to join teams of 
teaching and support staff, to monitor subjects grouped together.  
JP to produce a presentation later on in the year around MLT. 

8 Minutes of the previous meeting: (held 20th June 2017)  
Were agreed as an accurate record. Proposed by SH, seconded by SW, 
agreed by all and signed by the Vice Chair. 
 

 

9 Matters Arising: 
 Safeguarding 

1. The GB asked that the minutes of a previous safeguarding 
meeting are circulated to governors. 

2. Email addresses – after a discussion it was agreed that all 
governors would use the South Glos email addresses. The 
HT will obtain the addresses and set up information. 

3. The HT confirmed that safeguarding responsibilities are in 
the Head teacher’s job description. 

4. Disclosure and Barring – The HT confirmed that staff are 
asked annually if there are any changes to D and B 
responses. 

 Premises 
The lead has been replaced and the builder paid. The school is 
waiting for the Insurance company to settle the claim less the £500 
excess. 

 Parent Survey 
EP was thanked for putting together an analysis, responses were 
generally very positive and areas for development have fed into the 
new SDP. 
Q – How will the information be shared with parents? 
Results were summarized in a newsletter in the summer term. A 
‘Meet the Head’ session had also been held. 
HT – we will host another coffee morning and in future the all the 
results should be shared with parents. 
The GB discussed the results and whether the ofsted online 
questionnaire should be highlighted given that the school is 
probably due a visit. 
It was agreed that this was a good idea and a notice will be put in 
the newsletter. 
It was suggested that the school could refer back to results of the 
questionnaire when asking for views on other issues or giving 
information about teacher meetings, homework etc. 

 

 
 
JP/JM 
 
 
JP 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JP 
 
 
 
 
 

10 Committee Reports: 
Finance Meeting held 6-7-17 – minutes circulated prior to meeting. 
The budget has been very well managed and a comprehensive handover 
has taken place.  
No questions were raised. 
 

 
 
 
 
 
 

11 SDP updated draft document circulated prior to meeting. 
The HT explained how changes had been made following staff meetings, a 
SIP meeting in June and that information from the SEF had been taken into 
consideration. 
The format will be altered slightly to comply with that suggested by South 
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Glos. 
Governors were asked for ideas. 
Q – Does the SDP still cover actions from the last ofsted report, the 
SIA presentation in 2015 and the school review in November 2015? 
HT – We have moved forward since those reports; however, the SDP does 
reflect the SIA presentation in 2017, the latest SEF, data indicators and 
staff priorities. Ofsted don’t see the school review carried out by South Glos 
but we will check the report to make sure that nothing has been missed. 
It was agreed that the 5 Year Strategic Plan needs to be reviewed. 
Targets have been added into the SDP, with aspirations to achieve above 
‘local’ results. 
Q – ‘Greater Depth’ does seem to be scattered all the way through. 
HT – It’s repeated throughout as it is a very important thread that applies to 
many areas. 
Q – Are children assessed 5 times per year now? 
HT – yes they are  
Q – Will teachers be able to fit this in? 
HT – there will no doubt be an increased workload but it is for the benefit of 
the children. 
Q – Will there be enough time to set up interventions? 
HT – Interventions should be reviewed after 6 weeks to ensure that they 
are appropriate anyway. Staff have been working hard to make the new 
system more manageable. 
 
The SDP will be revisited once updated further. 
 

 
 
 
 
 
 
 
 
Agenda Term 2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

12 SEF – circulated prior to meeting. 
The HT asked that a governor work alongside him to try to put together a 
briefer 4 page executive SEF. Sue Warnock offered to do this. 
One section of the SEF will be reviewed and evaluated each term. 
 

 
Agenda Term 2 
 
 
 

13 Governing Body Business 
Skills Audit and Training – results from the skills audit and evaluation 
were circulated at the meeting. The GB discussed the results which showed 
good all-round knowledge and skillsets. As per the last audit, ‘Marketing’ 
was one of the few areas where expertise was lacking. It was agreed that 
parents would be asked if they can help with this. 
SH was thanked for putting the information together. 
Action Plan – JE had updated the Action Plan at the end of the last 
academic year. Most areas are still relevant and it was agreed that the new 
Acton Plan should still include them together with a few extra areas. 
Monitoring Form – A new Monitoring form from South Glos had been 
circulated prior to the meeting, however the GB decided they found the 
existing one more appropriate and would continue to use this with one 
amendment to it. 
 

 
 
 
 
JP 
 
 
 
JE 
 
 
 
 
 

14 Pupil Premium Update 
Claire Tarplee is the school’s Pupil Premium Champion.  
The Pupil Premium strategy has been reviewed and the new version will be 
uploaded to the website this week.  
The HT stressed that they continue to do everything they can to diminish 
the difference. 
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Q – in the past the Pupil Premium Grant has been applied using a 
group approach, is this changing? 
HT – we are applying the budget both as a group approach and individually, 
where appropriate. 
Q – How many children qualify for Pupil Premium? 
HT – 6. 
 

15 Safeguarding Update 
The HT reported that staff had undertaken safeguarding refresher training 
at the September Inset Day. 
All Safeguarding procedures at the school have been reviewed and found 
to be rigorous and robust. 
The Single Central Record has been checked and signed off with no 
outstanding actions. 
Outside procedures will be tightened up, staff will utilize walkie talkies and 
gate security will be reviewed. 
SH and EP have booked to attend Safeguarding training. 
 

 

16 Policy Reviews 
FGB Terms of Reference – new document agreed and will be signed once 
the committee membership has been updated. 
Governor Code of Conduct 
All governors present signed the new NGA Code of Conduct. 
SEND policy – a few amendments were agreed at the meeting. HT to 
amend policy and send to clerk. 
Child Protection Policy – updated policy agreed and signed.  
Safeguarding Policy – Amendments agreed at meeting. HT to amend 
policy and send to clerk. 
 
The GB discussed the EQIA statement and it was agreed that in most 
cases it should be removed from policies. HT to get advice from South 
Glos. 
 

 
 
 
 
JM and AA to 
sign 
JP 
 
JP 
 
 
JP 
 
 

17 Correspondence: 
None 
 

 

18 Any other Business: 
Rangeworthy Brochure distribution – The HT asked for suggestions of 
where to distribute the new school brochure. Governors suggested local 
nurseries and pre-schools, estate agents and the pub. 
 

 
 

19 Reflection: 
The GB reflected that they now had a good understanding of data and the 
school’s priorities for 2017/18. Safeguarding procedures had been 
thoroughly reviewed and were found to be rigorous and robust. 
 
DR ended the meeting with a prayer of thanks. 

 

20 Dates of next FGB meetings – all starting at 7.00pm 
Term 2 – Tuesday 14th November 2017 
Term 3 – Tuesday 30th January 2018 
Term 4 – Tuesday 13th March 2018 
Term 5 – Tuesday 22nd May 2018 
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Term 6 – Tuesday 26th June 2018 
 
Meeting ended at 9.40pm 

 


