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Rangeworthy CEVC School 
Minutes of a meeting of the Full Governing Body 

held on 14th November 2017 in the School at 7.00pm 
 

No Item Action 
1 
 
 

Present: James Powell (Headteacher), Jeanette Mullen (Chair), Susan 
Warnock, Jenny Eastment, Anita Ackerman, Sarah Hoptroff, Emma 
Pattullo, Liz Edmunds, David Russell 
In attendance: Sarah Fletcher (Clerk)  

 

2 Apologies were received and accepted from:  
Sharon Wells (childcare) 
 

 

3 Declaration of Interests: none 
 

 

4 Minutes of the previous meeting: (held 26th September 2017)  
The minutes were proposed as an accurate record by Sarah Hoptroff, 
seconded by Emma Pattullo and agreed by all present. 
 

 
 
 

5 Matters Arising from those minutes not otherwise on the agenda: 
 Item 7 – Middle Leadership Teams (MLT’s) 
The HT proposed that he delivers a presentation regarding this in Term 
3. Agreed. 
 Item 9 – Matters Arising 
o Safeguarding monitoring – meeting notes still to be circulated. 
o Safeguarding – Email addresses – it was agreed that all 

governors should use their South Glos email accounts. HT to send 
setting up instructions to clerk for circulation. 

o Parent Survey – parent survey to be issued before Christmas. A 
‘help with marketing’ request will be placed in the school newsletter 
next week. 

o Staff Questionnaire – issued to all staff this week 
o Premises 
Q – Has there been any money received from the Insurance 
company yet with regard to the replacement lead on the roof? 
HT – Nothing as yet but we are chasing them. 
 Item 16 – Policies - EQIA 
The HT reported that he had spoken to a member of staff at South Glos 
Local Authority and that they had confirmed that by law every school 
should think through equality implications when reviewing policies, and 
that this action should be minuted. It was therefore agreed that the 
current wording should be changed to reflect this guidance.  
 

 
 
Term 3 agenda 
 
 
Action JM 
 
Action JP/SF 
 
 
 
 
 
 
 
 
 
 
 
Action JP and 
SH 
Update in Term 3 
 
 

6  Headteacher’s report 
Circulated prior to meeting. The following areas were discussed: 
Staffing 
3 of 10 applicants have been shortlisted for the Maternity TA post. The HT 
and Chair of Governors will carry out the interviews. 
Q – How many TA’s are there and how are they allocated to classes? 
The HT ran through the number of TA’s currently at the school and the 
hours they work. TA’s are allocated according to a number of factors: 
Special Educational Needs and Disabilities (SEND), Pupil Premium, 
Looked After Children (LAC), Educational Health Care Plan (EHCP) needs 
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as well as regular pupil progress meetings to determine need. 
The Office staff have attended cluster meetings regarding new General 
Data Protection regulations. A governor who had also attended training on 
this explained how it is a requirement now for every public organization to 
have a Data Protection Officer in place who does not process any data at 
that organization. The GB discussed how impractical this would be.  
The HT added that he had also attended training and would be sharing a 
powerpoint presentation in the future. He stressed that it will have big 
ramifications for schools and an audit will need to take place. However, 
before any action is taken the school should wait for further guidance from 
the LA which is expected in the New Year. The GDPR comes into place in 
May 2018. 
Governors thanked the HT for his thorough report and didn’t feel that 
anything else needed to be added to it. 
 

 
 
 
 
 
 
 
 
 
Update in Term 3 
 
 
 
 

7 School Development Plan 
Updated in October 2017 and circulated prior to meeting. 
The HT advised that ‘rationale’ had been added to the document to show 
why something had been chosen, and that objectives had been tightened 
up. A copy of the SDP is displayed in the staff room which staff are finding 
helpful and a good focus. The Curriculum committee will be going through 
monitoring and evaluations next week when they meet. An evidence 
column will be added to each section to indicate why a section has been 
RAG rated ‘green’. 
The GB discussed the way that main actions are included in the SDP, and 
asked that any additional agreed actions are included so that all information 
is in one place. The HT will add the actions agreed at the recent Ethos 
committee meeting. 
Q – will the 5 year plan be updated as it currently shows 2 years that 
have passed? 
HT – 2015/16 will be dropped and the plan revisited. 
 

 
 
 
 
 
 
 
 
 
 
JP 
 
 
 
Update at next 
meeting. 
 

8 Committee Reports: 
Finance and Resources Committee meeting held 2-11-17 
Minutes circulated at meeting. 
The HT had carried out a thorough review with the School’s Finance Officer 
and SH. Every line of the budget was considered and it is unlikely that there 
will be any changes when the Revised Budget exercise is carried out later 
this week.  
The Committee had looked at the SFVS and discussed putting together an 
Asset Inventory. 
The Pupil Premium strategy had been reviewed and updated and uploaded 
to the school website. Good progress is being made and the School 
Improvement Advisor (SIA) is happy with the collective data. 
Q – it seems unclear as to whether we are receiving the correct Sports 
Funding amount? 
HT – I will be speaking to the Finance Officer again for clarification. 
Safeguarding – It was agreed that the HT would provide a refresher on this 
to the FGB annually. All governors should read the ‘Keeping Children Safe’ 
document.  
Ethos Committee meeting held 30-10-17 
Minutes circulated prior to meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action JP 
Action JP 
All governors 
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Q – How will the new school vision and values be presented to 
parents? 
Ethos Committee Governors – following the SIAMS Inspection last year it 
was felt that the school should have a deeper engagement with the church 
and therefore the main drive of the Ethos committee is to ensure that our 
Christian distinctiveness is represented. The school’s vision will be shown 
in a new booklet that is being put together in partnership with the church. 
The aim is to strengthen relationships and bring the school’s vision and 
values, which are not changing from last year, more into focus. A letter 
explaining the partnership will be issued with the booklet to parents at the 
school, and visitors to the church. The website content will be reviewed to 
ensure that this again shows the school’s Christian distinctiveness. 
 

 
 
 
 
 
 
 
 
 
Update in Term 3 

9 SEF – circulated prior to meeting 
The HT had created an Executive SEF in a new format, but this still 
included previous priorities from the last Ofsted inspection. 
The HT and Chair of Governors reviewed the SEF at their weekly meeting. 
The HT explained that he had been advised that it would need to be 
trimmed again to ideally 2 pages, so it needed to be made more succinct. 
Some governors offered to help cut down the wording. 
 

 
 
 
 
 
Update in Term 3 

10 Policies – all policies circulated prior to meeting 
 Accessibility Plan – updated document agreed and signed. 
 Appraisal and Capability – agreed with no changes and signed. 
 Governor Allowances – The GB discussed the policy and it was 

agreed that governors should be allowed to claim for the Breakfast 
Club if they need to use it in order to carry out governor business. 
The Breakfast Club will be notified. Policy agreed with no changes 
and signed. 
 

 
 
 
 
 
 
JP 
 
 

11 Governor Training and Visits 
JE is attending a Pupil Premium meeting next week. 
LE had attended Ofsted overview training. 
SH attended Safeguarding training 
JM and DR to organise a Safeguarding monitoring visit. 
The SIA has undertaken a Safeguarding visit at the school and her visit 
note will be shared. She had suggested that the school contact another 
school that has similar rural surroundings to get advice about their robust 
security procedures.  
 

 
 
 
 
JM and DR 
JP 
 
JP 
 

12 Correspondence:  
None 
 

 
 

13 Any other Business  
Clubs – The HT advised that the school is trialing a new initiative to 
increase the number of clubs. Pupils in Years 5 and 6 are planning and 
running lunchtime clubs for the younger children. They are supported by a 
member of staff and it is encouraging leadership responsibilities. The clubs 
are proving very popular. 
School Association - The School Association and helpers have carried 
out an overhaul of the EYFS play area at no cost to the school. This very 
successful process will continue throughout the year and the GB expressed 
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their thanks. 
The School Association have offered to donate funds towards the cost of 
purchasing new computers as the current stock is inadequate. Some 
Capital Devolved budget will need to be spent and quotes are currently 
being sought from Integra. It was agreed by the GB that the Finance 
Committee (who are able to agree spending of up to £10,000) will carry out 
this action and report to the FGB at the next meeting.  
Action and Impact Statement – It was agreed that last year’s statement 
could be updated and that governors should send relevant information to 
AA. Once updated a draft should be sent to the HT and JM for comment. 
School Funding Consultation – The HT said that all 4 options in the 
consultation are detrimental to small schools but that he will return the 
document by the deadline of 24-11-17.  
Remembrance – DR reported that pupils had responded really well at the 
Act of Remembrance service held at the Church. DR was thanked for 
carrying out the service. 
 

 
 
 
 
Finance Ctte – 
update in Term 3 
 
All governors 
AA 
Update in Term 3 
 
 
JP 
 

14 Reflection 
The GB reflected on how the first few months of this academic year have 
gone and how well the new HT has settled into school. 
 

 

15 Date of next meeting 
Tuesday 30th January 2018 – 7.00pm 
 
Meeting ended at 8.50pm 

 

 
 
 
 


